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FINAL CONFERENCE – AGENDA 

Wednesday 24 September 2025 

Adina Apartment Hotel Berlin Mitte, Platz vor dem Neuen Tor 6, 10115 Berlin 

 

TIME EVEN ITEM DURATION SPEAKER(S) 

11:00 START OF THE CONFERENCE 

11:00  
 

Opening words  5 min Anton Barckhausen, 
Executive Director, adelphi 

11:05 
 

Welcome and Agenda 10 min Jérémy Bourgault & Milan Matußek, 
adelphi 

11:15 
 

AUDIT2MEASURE Project Introduction  15 min  Simone Maggiore, 
Project Coordinator, RSE 

11:30  
 

Results from the AUDIT2MEASURE capacity building programme for companies  
+ Q&A with the audience 
 

15 min Michael ten Donkelaar, 
ENVIROS 

11:45  
 

Take aways: Knowledge Exchange Space and dialogue events 
+ Q&A with the audience 
 

15 min Ivana Rogulj, 
IEECP 

12:00  
 

Results from the direct support of companies for ESM implementation 
+ Q&A with the audience 
 

15 min Margarita Puente, 
ESCAN 

12:15 Lunch Break 60 min 
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13:15 Thematic workshops in break-out rooms: 

- Room 1: ESM-Assessment & Non energy benefits  
- Room 2: The role of energy auditor 

50 min 
Moderation:  
- Room 1: adelphi 
- Room 2: adelphi 
Introductory presentations:  
- Room 1: Alessandra Verì, HERA; 
Margarita Puente, ESCAN. 
- Room 2: Costas Theofylaktos, NTUA; 
Michael ten Donkelaar, ENVIROS 

14:05 Coffee break 15 min 

14:20 Thematic workshops in break-out rooms: 

- Room 1: Company decision making processes 
- Room 2: National monitoring and evaluation 

50 min 
Moderation:  
- Room 1: RSE 
- Room 2: adelphi 
Introductory presentations: 
- Room 1: David Pozo, POMDI; Yiota 
Siganou, Europa Profil Aluminium S.A. 
- Room 2: Milan Matußek, adelphi 

15:10 Coffee break 15 min 

15:25  
 

Summary of the workshops 15 min Workshop moderators & Audience 

15:40 State-of-the-Art of national policy frameworks and Audit2Measure policy recommendations 15 min Milan Matußek, adelphi 

15:55 Panel discussion on challenges and opportunities for the implementation of Art. 11 EED recast 
+ Q&A with the audience 

45 min 
Panelists:  
Ada-Elsa Claus, German Energy Agency; 
Lisa Neusel, Fraunhofer ISI; 
Annkathrin Paulus, German Mechanical 
Engineering Industry Association VDMA. 
Moderation: adelphi. 

16:40  
 

Closing remarks 5 min Anton Barckhausen, 
Executive Director, adelphi 

16:45 END OF THE CONFERENCE 

 


